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MESSAGE FROM THE CHAIRPERSON
BOARD OF DIRECTORS

MANGASA STANSLOAS

CHAIRPERSON
BOARD OF DIRECTORS

On behalf of the Board of Directors, | would like fo thank you very much for the support you have given Part-
ners in Community Transformation (PICOT) in 2016 as we implemented and confinued fo implement a number
of projects in West Nile particularly in the two districts of Maracha and Koboko.

PICOT's vision of “Holisfically Transformed Communifies” drives us o confribute fo achieving projects and as
such, we implemented several acliviies under the following projects

Amplifying Voices for Youth Health in West Nile, Uganda, where crifical mass of young people were mobilized
to demand for SRH services, and this achievement was made possible by financial and fechnical support of
our development partiner Planned Parenthood of America.

We conlfributed fo skilling of 55 Orphans and vulnerable children under HIV/AIDS affected families with Car-
penfry and Joinery, and Tailoring skills and were provided with startup kifs with financial support from US
Embassy Kampalao.

Additionally, we also conlributed fo improving health care systems of Koboko and Maracha Dislricts as well
as mainstreaming gender in education systems in Koboko with support from Independent Development Fund
(IDF) and Aga Knhan Foundation Uganda respectively.

| would like fo appreciate the support and commitment of our pariners from the districts of Koboko and Mara-
cha.

Finally, I thank the PICOT staff for steering the smooth implementation of the projects in the communifies.

The Board of Directors look forward fo continue sfrafegizing PICOT as per our mandate as well as working with
our parmners fo fransform the communities befter.
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MESSAGE FROM THE EXECUTIVE
DI RETCT OR

ROPANI SAUDA

EXECUTIVE DIRECTOR
PI1 COT

I is with grear pleasure and honor that | present the annual report detailing the work of Partners in communify
Transformation (PICOT) for the year 2016. PICOT over the year confinued fo focus on purpose of ifs exis-
fence: “of working with the communities and development partners fo identify, mobilize and ufilize the avail-
able resources for holisfic development”

This focus has enabled us fo innovate and implement various project fargeling fhe youth, women, children
and persons with disabilifies’.

| extend my deepest and most sincere appreciafion fo our partners, donors, communities and individuals of
good will for all the support they have accorded us over the years. We would nof be the organization we are
foday withour your financial, fechnical and logistical support as well as innovative ideas, encouragement
and aavice.

The support of the dislrict local governments of Koboko and Maracha districts is highly recognized and
appreciated.
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Parmners in Community Transformation (PICOT), is a non-profifmaking localNon-Governmental Organization ‘
registered with National NGO Board (regisirafion number 10147) on the 20th day of September 2013. PICOT
was formerly known as Koboko Youth in Development (KOYID) founded in 2005 and registered as a Com-
munity Based Organization with Koboko District on 25th April 2006. I

The organization came info exisfence in 2005 following the realization by a group of progressive youth who
felr concermed about the development needs and challenges affecting the youth, women and the wider
community of Koboko disirict. Among the challenges noted with concern fo be addressed include but nof
limifed fo HIV/AIDS, Sexual reproductive health, Poverty, low education affainment, poor governance, youth /
unemployment and environmental degradation. !

PICOT received ifs funding support from, a) Planned Parenthood Federation of America (PPFA), with @
purpose of conlribufling fo reduction in maternal morbidily and mortality arising from complications of unsafe
abortions among youth in Uganda and specifically in Koboko and Maracha Districts West Nile sub region;
Independent Development Fund (IDF), with a purpose of conlribufing fo improved health services leading fo
befter health outcomes in Koboko and Maracha Districts; ¢) Aga Knan Foundation Uganda, with a purpose
of to improve Functional Adult Liferacy (FAL) and employability skills of vulnerable young women and men
aged 15-30 in Koboko district through strengthening the capacity of Civil Sociefy and Local Authorities (LAS),
and US Embassy Kampala-Uganda aimed at improving the lives of the vulnerable orphans in Koboko
Town Council with non-formal vocational skills for self-reliance and sustainable lives and families.

Since then PICOT sfrives arf creating meaningful plaiforms for youth, women, people with disabilifies and
enfire community fo parficipate in community affairs. As such, in allits undertakings, PICOT works in close
cooperation with Local Governments and development pariners in supporting community driven develop-
ment inifiatives.

To carry out its mandate effectively and fo have greater impact, PICOT has developed ifs vision, mission
and molfo as a guide in program interventions and acliviies as nofed below.

VISION
Holistically Transformed Communities

MISSION
Working with communities to identify, mobilize and
utilize the available resources




OVERVIEW OF PICOT

CORE VALUES

° Voluntarism,

° Team work,

° Inclusiveness,
° Accounfabilify,
° Transparency,
° Participation

° Partnerships.

CORE OPERATIONAL AREAS

PICOT focuses on six core areas with the aim of enabling the organization o realize its overriding vision,
mission and objectives. These core mandafe areas include;

1. Community health promation.

2. Holisfic educational promotion.

3. Communily governance.

4. Environmental conservation and Preservation.

5. Community economic empowermen.

6. Organizational capacity development,

PICOT works with community and school based youth networks and group, Women groups, schools,
Local communities, Neighborhood Assemblies, Citizens Platforms, local non-governmental organiza-

fions, Civil Society organizations, Local governments, and development partners for holistic communiry
fransformation.

We fargel Young people in primary and secondary schools where we are working on improve quality of
adolescent reproductive, education and governance within the education sector. We are also main-
streaming HIV/AIDS, gender and environment with all beneficiaries.

The FAL groups are engaged in liferacy programs and are involved in diversified livelinood activiies
and aspects of gender, HV/AIDS, life skills, safe sanitation, and child care, family planning and income
generation.

The fargef youth, women and people with Disabilifies groups are engaged on meaningful programs
fhat influence the policy decisions and provide opportunity for them fo be involved in livelihood activities
and fight against gender inequality, HIV/AISD, Sexual Reproductive health, safe sanitation and hygiene,
and income generation

By use of participatory and inclusive methods, we then build them info viable entities capable of benefit-
ing fheir individual members and their communifies.




OVERVIEW OF PICOT

CURRENT PICOT GEOGRAPHICAL COVERAGE

Koboko Dislrict Local Government

6 Sub Counties Maracha District Local Government
1. Abuku Sub County 3 Sub Counties
2. Dranya Sub County 1. Oleba Sub County
3. Ludara Sub County 2. Maracha Town Council
4. Kuluba Sub County 3. Yivu Sub County
5. Lobule Sub County

6. Midia Sub County
Koboko Municipality

1. North Division

2. South Division

3. West Division

Primary Beneficiaries

Youth in and out of Orphans and People living with
Schoolyouth Vulnerable Children HIV/AIDS
People wih women Elderly Men

Disabiliies-PWDs

SECONDARY BENEFICIARIES

P e ficrs

° Healh Workers

°  School Management Committees (SMC)
* Parenfs Teachers Association (PTA)

° Policy makers

WE FULFILL OUR MISSION THROUGH THE FOLLOWING STRATEGIES
° Advocacy and engagement

* Resource Mobilization

* Building youth nefworks and Capacity

* [eaming and adapfabilily

° Service delivery

* Parinership fo consolidate synergies.




PROGRAMME ACHIEVEMENTS

PICOT through iIfs sfrategy fo empower and engage with young people as well as local leaders and

communities fo increase awareness on sexual reproductive health among 12,000 youth and women
aged 10 to 24 in schools and communities in two West Nile disfricts. PICOT works around changing the
perceplions, believes, social norms and practices hat hinder young people access fo qualily SRH

services.

PICOT conducted 18 infegrafed community advocacy oufreaches fo increase awareness, access,
promotion and ufilization of youth SRH services. These outreaches involved in and our of school youth,
parents, health workers, local government officials and community members. The infegrafed outreaches
were very inspirational and educative as they involved a wide range of enter-educate- entertain such as
drama, poems, sports and disfribution of IEC materials fo communicafe SRH information fo young
people and adulfs abour SRH risks and where fo access SRH services. Parficipants recommended that
fhese integrated community advocacy outreaches should not be one-off activily so thaf parents, young
people and community members can be reminded of their roles in promotfing SRH for improved healh
oufcomes. Crilical masses of young people were empowered and engaged in SRH advocacy through
health clubs in the schools and youth ouf-of-schools in the communities. The young people embarked
on dramas, debafes and recifing poems, and composing music. Below are some of the impressive

photographs faken during the integrated community outreaches?
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Pupils of Nyangilia Primary and Koboko Parents Secondary School performing drama on HIV/AIDS and Teenage
pregnancy during an integrated community outreach near Nyangilia Primary school compound




PROGRAMME ACHIEVEMENTS
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12,287 IEC materials were disfributed to raise awareness on YSRH as well as fo improve on knowledge of
young people on reproductive health. The IEC materials disfributed included 9866 fliers containing information
on Menstruation and how fo manage if; Body changes in boys and girls during adolescence; Pregnancy,
Teenage pregnancy and ifs consequences, 1762 sfickers on abstinence, 582 siraight falks and 77 Obulamu
posters. The information on the IEC materials improved health seeking behavior and percepfions abouf SRH

among youth and increased access and utilization of available SRH services in health facilities.




PROGRAMME ACHIEVEMENTS
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Photos showing high demand for IEC materials as parents scramble to pick them for their children
during a community advocacy outreach in Lobule




4 radio falk shows were conducted with a focus on Teenage pregnancy and role of school health clubs in
curbing the scourge. The panelists included a healih worker from Koboko Hospifal, 2 School health club
members from Koboko Parents Secondary school, Executive Director and Program officer of PICOT.,
During the falk show, a listener from Lobule inquired on whether PICOT only works in selected schools in
Districts and whefher it's proper to feach young people abour condom use? In response, he listener was
informed that PICOT works with selected schools as a pilof phase but future plans of expanding the infer-
ventions fo other schools will be explored resources permitiing. On condom use, PICOT disseminates age
appropriate messages o students/pupils with emphasis on absfinence and faithfulness fo one partner in
case they are engaged. However, use of condoms correctly and consisfently is only explored fo sfudents
who are inferested in knowing fo raise awareness but more importantly knowing abouf condoms does nof
necessarily imply that students/pupils should resort to reckless and risky sexually behaviors. Generally,
the radio falk show is a very good plaiform for reaching ouf fo a wider audience with SRH information and
services.

Photos below showing Youth out of school engaging in sports activity and project staff used the opportunity
to pass SRH information.

4 new youth groups were identfified in consultation with Community Development Officers from the sub
counties of operation in the two disfricts. in fofal 14 youth groups are been engaged SRH advocacy. These
news groups were; Malaba Youth Associafion in Oleba Sub County, Power Youth group in Maracha Town
council, Tukaliri Youth Association in Lobule Sub County, and Ngurupi Youth group in Dranya Sub County.
One day capacity building fraining was conducted for the four new youth groups by PICOT project staff
with 5 parficipants fargeted from each group. Confenf focused on understanding youths, SRH and chal-
lenges young people face,life skillsand the role of the groups in advocacy. 20 parficipants affended the
fraining and all groups expressed wilingness and commifment fo rollour the same messages fo fellow
youths in the communifies during ftheir meetings and other social evenis that draw young
people fogether. PAGE

11




"t

7 telecel

telecel

™ i
Conducted Bi-annual advocacy meeling with reproductive health pariners /sulb county authorities fo
strengthen advocacy efforts for the promotion, provision and utilization of youth friendly services. Participants
included Sub County Chiefs, Sub County Chairpersons, Health workers, Disfrict Health Officers, Secrefaries
for Social services and District Education Officers from Koboko and Maracha.
Key recommendations included deliberate planning and budgefing by Local Governments for promaotion
and provision of YSRH services, strengthening the existing infegrated youth friendly SRH services offered
tfhrough OPD given the limited space at health faciliies and appeal to ViH project fo support the health
faciliies with fenfs fo act as femporary space for provision of youth friendly services as disfricts confinue fo
plan for permanent spaces in future. The Dislricts pledged their confinued commifment and expressed
grafifude to PPFA/PPG for supporting YSRH inferventions which have been and are sfill a critical
area that needs confinued support if young peoples’ reproductive health oufcomes are fo
improve sustfainably.




Organize 2 district sfakeholders” advocacy meefings.Key parficipants in these meefings included the
District Chairpersons, Chief Administrative Officers, District Health Officers, Disltrict Education Officers, District
Executive members, Sub County Chiefs and Chairpersons, feachers and representafives of young people.
From the meefings districts have pledged their commitment fo support YSRH through inclusion in their plans
and budgefs. The Dislricts also commended PICOT for working closely with them and appealed fo
PPFA/PPG fo continue supporting PICOT fo supplement their efforts in the promotion, provision and utilizo-
lion of YSRH information and services at health faciliies as well as through infegrafed community oufreach-
es. These meefings have created enabling environment for stakeholders’ engagement on YSRH and have
laid a firm foundation for future action oriented advocacy inifiatives.

5 diologue meetings with club leaders, senior feachers and head teachers were conducted in Nyangilia,
Tukalir, Nyarakua, Bura primary schools and Oleba Seed Secondary school respectively. The partici-
pants involved in the meelings included executives of the health clubs, senior men and women teachers,
head teachers and ofther feachers in the schools. In Oleba seed secondary school, 5 club leaders, 2

school administrators, 1 senior teacher and 1 class teacher aftended.

Pupils of Nyarakua Primary school pose with their senior teacher during dialoge meetings with club leaders, senior
teachers and school administration




Head teacher Nyangilia primary schoo Left with teachers and clubs excited while receiving IEC materials

Organize 1 meeling in the districts with 60 school based peer educators previously frained by picot. A fofal of
60 peer educators drawn from the 10 schools supported by PICOT under the Voices for Health Project were
involved. Arising from the meelings, peer educators requested PICOT fo frain them on how fo make reusable
and affordable pads fo support the girl child in mensfruation management fo keep them in school, minimize
absenteeism and encourage higher complefion rate in schools.

One review meeling with in and ouf of school club leadership af school and community levels was conduct-
ed during the month of December 2016. The meefing was held in Koboko Unitfed Women Association
(KUWA) hall in Koboko district with 40 participants comprising 14 our of school youth groups (10 old groups
and 4 new groups—) and 10 in school youth groups. The youth groups were able fo present their reporfs
clearly including activities they are involved in, achievements registered, lessons leamed, challenges and
recommendation.,

From their reports, some of the advocacy activities were undertaken through drama, debate, oufreaches and
football fournaments among others while some schools have sfarted incorporating health club activities into
the school routine work plans such as Oleba Seed Secondary school and Nyarilo Secondary school. Key
aclion points were, the need to improve on record keeping of all advocacy activities, health clubs should
communicate SRH messages during their hygiene and sanifation promotions in the schools and PICOT
should have frequent visits to clubs fo provide fechnical mentorship.

Conducted 1 review meefing with 20 senior men and women teachers from the schools reached in Phase |.
All the schools parficipated in the review meefing. Each school presented its progress report and all of them
appreciated the importance of the adolescent sexual reproductive health infervention in the schools especially
awareness creation. They reporfed a noticeable reduction in cases of feenage pregnancies in fhe




schools and increased enrolment and refention of pupils and students especially the girl child. In the
lessons leamt, they observed that ownership of the health clubs by the schools, closeness of the senior
feachers fo the clubs and active involverment of pupils/students, is essential fo susfainability of health club
aclivities in the schools beyond the project period.

2 engagement meefings with Parents Teachers Associations (PTAs) and School Management Commif-
tees (PTAs/SMCs) from Koboko Municipality on YFSRH in schools was conducted. The purpose of the
meeling was fo engage PTA and SMC from the 5 schools supported by PICOT in Koboko Municipality
and Maracha Town Council on youth friendly sexual reproductive health in the schools and identify
support needed for the health clubs. 37 participants our of 50 expected atfended the two meelings and
fhese included the District Education Ofﬂce|r, Inspector of schools, and Chairpersons of school manage-
ment commitiees, Chairpersons of Parents’ Teachers Association, members of Board of Directors of
schools and head teachers of the schools.

PTAs/SMCs recommended for inclusion of SRH issues as an agenda fo be tabled during their PTA
annual general meelings as a first step in recognition of the importance of YFSRH in schools for parents
consideration o improve reproductive health oufcomes for pupils and students. Parficipants also recom-
mended that, schools should organize pregnancy testing for girls and STl screening for adolescents at
fhe beginning and before end of each school term.

2dialogue meelings were held with local leaders and health fechnocrats of Maracha Town Council and
Lobule Sub County in the two districts. The purpose of the meelings was fo identify the nature of support
needed for the youth groups esfablished in the sub counties. A fofal of 53 people participated ourf of 60
parficipants expected. A wide range of key participanfts comprising polificians, fechnocrats, religious
leaders, health workers, Peace Corps volunteers and youth group representatives were involved in the
meelings.In Lobule Sub County, a shade af Lobule health centre was identified as a youth friendly cormer
fo support youth access friendly services including information on confraception and family planning
services.Besides, the youth comer has been stocked with games and play materials to affract youth so
as fo disseminate information on YFS and access o SRH services.

The local leaders also pledged fo pass a council resolutionagainst early marriages and fo apprehend
parents who may marry off their children before the age of 18 years fo reduce child/early marriages.
While in Maracha Town Council, the authorities recommended the inclusion of YFS in the council plans
and budget with much focus on girl child and supporting the youth groups with income generating
aclivities through existing government programmes. The authorities alsopromised o infegrate SRH mes-
sages during their engagements with communities fo sensitize parents fo support their children.




Participants pose joint photo during dialogue meeting with local leaders and health technocrats in Maracha Town council

2 meefings were held with selected local government polificians and health fechnocrars of Maracha and
Koboko o sensitize them on the need for financing youth friendly SRH services. A fofal of 51 ouf of 70 affend-
ed the meefings for both Koboko and Maracha. These involved 13 local government officials, 1 health
worker, 11 feachers (head feachers, senior men feachers/senior women feachers and members of the
school management committee) for Maracha and 10 government officials, 5 health staffs, 11 feachers (head
leachers, senior men feachers/senior women teachers and members of the school management commit-
fee).

In his communication, the chief administrative officer (CAO) of Maracha district directed the district and sub
counfies o infegrate adolescent health issues in sporfs budgels as a starting point as ofher options are
explored. Councilors from Maracha disfrict who affended the meefing pledged fo pass it as a resolufion thaf
all schools in the disfrict should charge additional 500 shillings on their school development fund fo sfrengfh-
en the school health programs. This idea was implemented in Nyarakua primary school and is yielding
positive results. While in Koboko district the sfakeholders agreed that all departments need fo include bud-




Deputy CAO Koboko Left making opening remarks and Left is Local Council V chairperson Maracha District Making

closing remarks during DEQOs road table

4 joint moniforing and supervision of project activiies were done with the involvement of District Health Officers,
Senior Clinical Officers, Sub County Chairpersons, PICOT sfaff and board members, Youth Councillors and
Secrefaries for Social services from Koboko and Maracha. Two joinf monitoring sessions were conducted fo
find ouf the SRH activiies of the 10 youth-out-of school groups are engaged in the communifies across the
project areas. Findings revealed that, these out of school youth groups are actively involved in raising aware-
ness and sensitization of their peers on early marriages, HIV/AIDS, drug abuse and adulf - youth dialogues
on malters related to SRH to change negative community perceplions.

PAGE
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Ouf —of — school youthpointed ouf the need fo frain some of them as community peer educators fo build heir
capacitly as champions for YSRH. In addifion, the youth also appealed to PICOT (o infegrate income gener-
afing activities fo sustain their club activiies through linkagesto non-formal skills fraining or livelihood
programmes implemented by the government or development parners beyond advocacy for YSRH.

Two quarterly boarding meeling were conducfed with one focusing on fhe review of the organization policies
namely Human Resource, Finance and Gender and the ofher dedicated fo the approval of the 3 policies on
Human Resource, Finance, and Gender held on 29th March 2016.

One leamning and exchange visit was conducted to Naguru Teenage Information and Health Center located
in Bugolobi, Kampala. The learing focused on programming for feenagers, Moniforing and Evaluation
system, human resource and adminisiration and policies. Through the visif, we learnf that Naguru feenage
center does both advocacy and SRH service delivery for young people aged 10-24 years. Some of the
advocacy programmes include IEC production, Community oufreaches, Parinering with Kampala Capital
City Authority, offering infernship and volunteer placement for young people's engagement. While key SRH
services offered included HIV/AIDs tesfing, freaiment and care, Pregnancy festing, matermnal services. In
addifion,fhey have a good M&E system that helps in fracking data, data analysis and preparation of reports
for both management and stakeholders fo make informed decisions. We leamnt that infegration of advocacy
with service delivery is also ideal for our local context given the limifed youth friendly SRH service providers
thar PICOT would be grateful o pilot if supported given the knowledge gained by the staff fo boost our
community inferventions

Organized two quarterly project management and review meefings with project staff and project develop-
ment management feam;the purposes of thhe meetings were fo review the progress implementation of the
Voices for Health project, share key lessons and sirategies o improve project implementation. In the meef-
ing , 20 staff parficipated including the Executive director, Program Officer, Meal officer, Finance and Admin-
istrative officer, project officers, Learning and Documentation officer, M&E Assistant, Adminisfrative assistant
and Internees. In the meeling, the obligations of PICOT as sfipulated in the Grant Award Lefter was presented
and explained fo all the staff to enhance compliance o expected sfandards as well as the entire project
design and implementation mechanisms.Addifionally, Knowledge assessment was conducted af the begin-
ning and affer the acfivity using a simple question abour staff understanding on the project activities as well
as Grant award requirements. The findings showed that there was a significant knowledge level of the
project staff af the end of the activily. Arising from the lessons learnt in phase one, staff made commitments
for confinuous improvement in phase Il in the areas of planning for all project activities, frequent visits fo the
field fo frack and document indicators and success generated by the project, developing clear work plans
[o follow and how fo share success stories about PICOT's work.

Key Achievemenfs

° Mobilized critical mass of young people fo demand for YES provision from government and govern-
ment health faciliies, schools and communifies.
° Increment in budgetary allocation by Nyangilia primary school towards SRH needs and health club

activities from Ugshs 50,000 o 100,000




° The inclusion of YFSRH services in Koboko disfrict annual plan and budget for the financial year
2017/2018, three days after PICOT held a round fable meeting with District Execufive Officers.

° Establishment of a youth cormer to provide YFSRHS at Lobule health Center Il as well as a youth
square at Oleba Seed Secondary school to act as space for dissemination of YFSRH information.

° Enlisiing commitment from PTAs and SMCs fto support the inclusion of SRH concerns in school devel-
opment plans and budgels

° Sensitized policy makers and ofher stakeholders on need for financing youth friendly SRH services

° Dialogued with local leaders and health technocrafs on consolidating their commitment and creafing
an enabling environment for youth friendly SKRH.

° New youth groups were identified and their capacities builf fo support PICOT advocacy efforts af

community level.

Challenges and recommendations

° Delay in commencement of project implementation. This was addressed through Technical Assis-
fance visits by staff representatives from PPG Uganda Couniry office and PICOT organized project review
meelting with staff thar enabled adjustment of work plans fo fit within the crifical path of the activifies withour
compromising on the quality.

° Spillover of some planned activities from quarter one that could not be implemented alongside many
other planned acfivifies for quarter two. As a resulf, a catch up plan has been devised to expeditiously handle
fhe rescheduled aclivifies in the next quarter,

Enhancing Community Participation in governance and accountability in health service
delivery in West Nile Uganda

The national objectives and principles of sfate policy on democratic principles sfates tat, the sftate shall be
based on democrafic principles which empower and encourage active participation of all ciizens af all levels
in their own governance. Similarly, the Local Government Act 1997 operafes under the theme of “Empower-
ing of local population through democratization for participation, accountability, responsibility, efficiency and
effectiveness for the purpose of atfaining the long ferm goal of improving the condifions and sfandards of
living for all Ugandans” . The essence is democrafic decenitralization such thaf there is inclusive participation
of the community in development planning and utilization of resources. While National Development Plan |l
(NDPII) section 351 shows that Global frends show significant gains in the health and well-being of the
people especially during the Millennium Development Goals period due fo increased investiments in basic
social services and advances in fechnology

‘Improved health services leading fo belter health outcomes in Koboko and Maracha districts

Communily engagement meelings were conducted in Midia and Yivu sub counties, where 241 (101F, 129 M)
parficipants participated. Among the parficipants were the health unit management commiltee members,
health staff, poliical leaders from the sub counlies and the local communify. During the meelings the local
communilies were able o raise their concerns abour health service delivery and duty bearers were able to
give insfanf feedback fo the them. We have realized increase in the level of community parficipation in health
service delivery this was evidenced in the community surrounding. For example in, Dricile Health Centre 1,

11995 Constitution of the Republic of Uganda
2The local government Act 1997




they organized communal work fo maintain the access roads that lead fo the health facilily, this was done
due fo the result of the engagement meefing where the communifies raised the concern of poor access roads
around fthe facility, another examples, laying of foundation for constructing kifkchen in Wadra health centre Il in
Yivu sub county, there was community our cry for the kifchen af Wadra, during the engagement meeting the
issue was raised fo the health unit management committee abouf the need to have kitchen at the facilify,
communilies accepted to provide their labour and some local material like sand for free

Some of the key raised issues include

° Non-functioning of health facilitly on weekends

° Lack of kiichen at the facilily making it difficult for the caregivers of patients fo cook food especially
during rainy season

° Reluctance of nurses especially those in maternity “l was ordered by a midwife fo cut umbilical cord of

a baby and | demand fo know whether that is my work since | am not a health worker” a gentle man lament-
ed during the engagement meeling

° Poor maintenance of community access roads fo the health facility

° Inadequate health staff fo address health service concemns of community

02 community radio programme were organized in Home nel LTD (104.5 Spirit FM Koboko) and were facilifat-
ed by the Hospital administrator Koboko Hospital, Health unit Management Commiftee Chairpersons of
Lobule, Dricile and Oleba health Centre Il including the PICOT Executive Director, program manager and
project Officer. The purpose of the community radio program was fo create forum for seeking responsiveness
from duty bearers and local communify af grass root level on matters of health service delivery. 16 people
managed to call successful and the following were the issues raised during the radio falk show

- Lack of community awareness on how the health facility funds are utilised

- Poor services af the Maternity ward due o laziness of the Midwives, “l gave birth in some two weeks
ago from Koboko health cenfre IV alone in the ward when the midwife was a sleep” a listener complained
during the radio program

- Non funclionality of the health facilily on the weekend

- The cost of viral load examination for hepatitis B is foo high for the community to afford

- Community does not understand the role of Health unit management committee efc

So far, public accountabilily has improved in some health faciliies especially in Oleba health cenfre lll where
they were able fo display the amount of funds released under primary health care on the nolice boards, this
was a resulf of issues raised during communify radio program on lack awareness the amount received by
facility.

Commiftee members from the five health centre llls, one health cenire Il and one hospifal board (Lurujo HCII,
Lobule, Dricile, Dranya, Oleba, and Wadra HCIII including Koboko Hospital) frained for three days were 45
participants (14 females and 31 males) were registered. The core confent of the fraining include but not limifed
fo; overview abouf the project (goal, objectives and activities), Infroduction/Background fo HUMC, Roles and
Functions of HUMC, Rights to health, Community diagnosis, health planning and budgefs. After the fraining,
most of the HUMC understood their roles and this was evidenced during recaps especially in planning and
budgeling for the health facility




A community score card was conducted in Lobule, Dranya, Dricile health cenfres in Koboko, Oleba and
Wadra health centres in Maracha. 5 data collectors and 02 mobilizers were frained on facilifation skills and
oriented on the fools fo make them familiar and this orienfafion was conducted by PICOT staff. The purpose of
fthe community score card was fo increase the capacity of communifies fo demand for quality health services.
94 (55F, 39M) peoples were empowered fhrough the Community Score Card process. The service users were
able o score their assessment of the public facilily according fo their own priority criteria and explained their
scores and suggested actions for improvement, this was done through focus group discussion discussions.

During Input fracking some gaps were identified which informed discussion on service improvement strategies
belween service providers and users. IF was administered fo the key informants like the in charge of the faciliy.
Self-evaluation fool was also administered fo the health workers; this permifs the public facility staff (health
workers) fo score themselves, according fo their own criteria. As a last stage in the process, an Interface
meeling was conducted between community members and facility staff fo discuss the resulfs of the score-
cards. During the inferface meeting action plans were developed. Some of the aclion developed includes
mobilizing the communities for meeting fo sensifize them on services offered af the facilily. Willingness by
community fo provide labour during constfruction of Kifchen af Wadra health centre I,

Project: Skills for self-reliance for orphans and Vulnerable in Koboko Town Council

The project goal is skills for self-reliant OVC in Koboko Town Council and the project objectlives are;

) To frain 60 OVCs aged 14 to 18 years in non-formal vocational skills for susfainable self-reliance by
February 2016

i) To provide psychosocial, spirifual and health support fo 150 HIV positive OVCs by February 2016

Project results/achievements

° 55 OVCs frained with basic non-formal vocational skills against the farget of 60 OVCs. 30 female OVCs
acquired skills in Tailoring and Cuttiing Garment (TCG) and 25 male OVCs acquired pracfical skills on Carpen-
fry and Joinery (CJ).

° 55 OVCs (30 female and 25 males) were provided with Starfup Kifs fo sfarf their own Income generating
acfiviies against the 60 OVCs fargeled. The starfup kits included Tailoring Machines and consumables and
Carpentry and Joinery Equipments and some consumables.




OVCs preparing some furniture during the training session




Female OVCs preparing garment and tailoring
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Trained 40 OVCs in entrepreneurship and small scale enterprises, and other crossing cuttings issues related to manage-
ment of IGAs against the target of 40 OVCs planned. Start up kits were also given to the OVS in groups.




The above photos shows secrefary social services in representing Chairman Local Council V Koboko District
in red shirt spofted black handing sfartup kits fo OVCs together with Vice Chairperson PICOT in sfripped blue
shirt and PICOT Executive Director in light pink blouse

° Provided psychosocial support and counseling fo 103 OVCs. The group included HIV positive OVCs,
those not positive and Trainees af the Center.

° Provided packs, psychosocial support fo 50 Households of OVCs in the project site. The Packs
included Scholastic materials, in which 91 OVCs were provided with home based care kifs. The kifs included
scholastic materials, and bags

° Complefed the construction of OVC skills fraining center and shelter for the OVCs. The project fraining
center was well consfructed with two fraining halls and their stores and one office room. Addifional  a three
stance lafrine was consltructed

Challenges experienced during the project

° Inadequate period of fraining. The fraining fime was not adequately enough fo cover the entire planned
curriculum for the fraining. This so because the consfruction of the OVCs center fook necessary long fo HIV
down fall experienced af the end of 2015.

° Iregular aftendance by some of the OVCs. Due to hunger we experienced some irregular affendance
by some OVCs because some of OVCs have only meal per day or not all hence affected the effective deliv-
ery of project implementations.

° Limited skills fraining courses offered. Some OVCs were inferested fo be frained in Saloon, hair dress-
ing, and mechanics and yet this could nof be provided to limited fraining skills courses selected in the project.
° Rising number of OVCs in needy of support from other sub counties of the District. We realized thar a

number OVCs from ofher sub counties

Promoting Youth Social and Economic Empowerment through Civil Society and Local Authorities
(Youth SEECs)

The overall goal of the project is fo improve Functional Adulr Literacy (FAL) and employability skills of vulnera-
ble young women and men aged 15-30 in Koboko district through sfrengthening the capacity of Civil Society
and Local Authorities (LAS)

Project results and Achievements
Ourf of 89 FAL centers planned fo be mapped and assessed in the quarter, only a fotal of 57 FAL centers were
mapped and 44 FAL cenfers assessed being funcfional. These include; 10 in Ludara, 6 lobule, 4 in Midia, 6
in Abuku, 8 in kuluba, 5 Dranya and 5 in Koboko municipal council as well as mapping of the agri business-
es around the FAL centers. Most of the FAL centers are functional except they are far from AKF support
schools.
The assessment was conducted using the developed by PICOT and AKF sfaff. The analysis of dafa will be
done by ME&E officer of AKF with support from ME&E assistant from PICOT. Though during the discussion, it was
discovered that the majority of the FAL centers have one Insfructor and most of the learners are female.
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PICOT has mobilize business community of practice within the municipal council and plans for meeting having
a meefing with are pushed fo the next month as well as mobilization of the FAL insfructor's community of prac-
fice and the youth community of practice which is awaifing the selection of the 25 FAL canfers yef fo be done.

PICOT was able fo mapped agric- businesses around 10 FAL centers in kuluba and Dranya. The remaining
centers will be mapped by the month of December especially in the municipal council as planned. Plans fo
share the selection criteria with the district officials are under way as well.

MOU signed with Aga Khan Foundation Uganda to implement the project.

Challenges encountered

Delayed release of project funds fo carryout planned activities
Complexity realized in the project proposal led fo refining of some acfiviies

Recommendations

Improvement reimbursement systems of channeling projects fo funds fo effeclive run the planned project
activities

Need fo organize meeling with feam of project proposal development fo clear doubls encountered in the
project aclivities.

Strengthening Education System in East Africa Project

Results and Achievements of the project

e® 50 schools were reached for the review of the school development plans through whole school
approach.

® Due tothe good level of mobilization, organization and support from the various sfake holders,we were
able fo gel a greater number of people in ofher schools like Leiko P/s, Indiga p/s and even in Goya
hill p/s

® Afleast 40 schools were able to come up with some draff realistic and parficipatory school develop
menf plans for one year

Project to Prevent HIV/AIDS among workers of Zhonhao Oversees Co
Trained workers on Zhonghao Co on HIV/AIDS awareness and prevention. 44parficipants (41 male: 3female)
were frained on HIV fransmission, condom promolion as analyzed on the pie chart below




. . From the pie chart, if clearly revealed that more
Pie C'h:':lrt showing participants were male 93% compared o 7% of
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Participants enhance with skills of demonstrating how to use male condom
1




Participants learning how to use the female condom

MAJOR ACHIEVEMENTS RELIAZED OVER THE COURSE OF THE YEAR
We were able retained 99% of our sfaff in 2016. We feel proud. However more sirafegies need fo laid down fo
manage our sfaff falenfs, succession in the events of furnover

Increased resource base, we are pride o have more than 5 projects running and MOUs were signed. These of
course confributed fowards achievement of sirategic plans. PICOT generated more project proposals fo Inde-
pendenf Development Funds (IDF), Governance Accountability, Participation Programme (GAPP), European
Union, Zhonghoa Oversees Engineering Company, Oxfam Uganda, and Planned Parenthood Federation of
America. However Oxfam proposal was rejected, and for GAPP proposal feedback is nof provided, the rest we
have posifive feedback.

Strengthened collaboration from government fowards compliance with laws and policies as well as shared
coordination efforts. Maracha and Koboko District coordinated for us good polifical environment fo operate and
implement projects.

Renewed the operationalize license for PICOT from 2015 fo 2017. This legalized our operafions

in enfire West Nile Sub region. el
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Audited Books of accounts and Finance statements prepared. JR and Associafes audif firm undertake
audiling of financial reports for 2016.

Major Challenges faced in 2016.

° Delay in commencement of the some projects hence affecting timely delivery of activiies

° Inadequate resource mobilization, though efforts were made o increase resources for the organiza
fion, there is sfill limited mobilization of resources.

° Staff mofivation is sfill inadequate as such some staff furover was realized from the organization
looking for befter paying jobs

° Influx of refugees from DR Congo and South Sudan has increased demand for inferventions as such

we could fulfill their needs.
RECOMMENDATIONS

Need o expand office space to accommodate all staff by securing additional room of the block nof in use.
Increased resource mobilization sirategy fo realize more requirement resources. Mobilizing Adegquate
resources are potential in achieving our strategic plans over the period of 5 years.

With our development partners, we shall operationalize our salary scale that will be able to address the low
level of motivation.

Need scale up humanitarian inferventions fo refugees as this has become a big problem. Therefore PICOT
needs fo review s sfrafegic plan fo include humanifarian issues for mass influx of refugees in the region.




Governance and staffing issues

PICOT is govermned by a board of Directors, comprised of 9 members who work under the supervision of @

general Assembly.

The organization has 8 staff members, 2 guards, 4 insfrucfors fraining the OVCs on tailoring, garment cutting

and carpentry for 3 months af the skills fraining centers,

BOARD MEMBERS

S/NO | NAME Sex TITLE

1 Mr. Mangasa Stansloas M Chairperson

2 Mr. Saidi Aais Abasi M Treasurer

3 Mr. Atiku Samuel Nickson M Vice Chairperson

4 Mr. Bongo Patrick Namisi M Member

5 Mr. Amule D Isaac M Member

6 Ms Munduru Esther Drilliga IF Member

7 Mrs. Paska Lois Araba 8 Secretary

8 Mr. Buruga Patrick Ssimbason | M Member

9 Mr. Galla Moses M Member

STAFF MEMEBERS

S/NO | NAME SEX | TITLE
a) Ropani Sauda F Executive Director
b) Acole Moses M Programme Manager
©) Amuza Ismail Asen M Finance and Administrative Officer
d) Kadabara Boniface M MEAL Officer
€) Metaloro Halid M Project Officer
f) Baiti Tairi M Assistant Project Coordinator
g) Bako Stella F Project Officer
h) Acidri Swaleh M Project Officer
D Sadat Anguyo F Documentation and learning Officer
) Bangutu Moses M M&E Assistant
k) Peace Hatima F Finance and Administrative Assistant
D Amiye Habibu M Office Assistant
m) Data Muzamil M Security Guard
n) Onzima Carilos M Security Guard
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