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MESSAGE FROM THE PROJECT OFFICER

To Be Is To Participate — John Mbitti.

Several resfructurings in the health sector of many developing countries have been on going and are associated
with crifical deliberations on who should fake an active part in making informed decisions, selting priorifies relafed
fo resource allocation and service delivery. Partners in Community Transformation (PICOT) through the ECOPAGA
project embraced Governance and Community parficipation as a fool in improving health service delivery in
Koboko and Maracha districts through increasing community level of involverment. Governance is being referred
fo as a process of decision making and by which decisions are implemented.

PICOT created forums where both formal and the informal actors fully participated in deliberating health service
gaps within the quarter with an aim of influencing decisions for improved services. Buf the question sfill remains
whether community parficipation is a prerequisite for belter health oufcomes or simply a useful buf non-essential
companion fo the delivery of freatments and preventive health education’?

During the quarter, resulfs showed that increased community participation in governance and accountability
would lead fo more cost-effeclive and quality delivery of health care and service utilization in West Nile and
Uganda as whole. For the Uganda we need and for vision 2040 realized, every Ugandan and sfakeholder need
to play his/her part fully. Equally for improved health service delivery in West Nile, communifies needed fo be
empowered on their roles in order for them o meaningfully participate in their course of being or development. This
publication therefore serves fo highlight key achievements and concerns realized in the quarter (April-June) as
demonstration of community lead inferventions in improving health service delivery.
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Project Officer for the Enhancing Community Participation in Governance and Accountability in
Health Service Delivery (ECOPAGA)
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WHAT IS OF CONCERN?

PICOT's mandate through the ECOPAGA project is to empower communifies on their roles in health service
delivery and as well as creafing meaningful forums where their voices are directly heard and responded [o by
their leaders. This is aimed at improving the quality of health service delivery leading o befter health oufcomes
in Koboko and Maracha Districts by December, 2017. The various project acfivities implemented in the quarter
such as engagement meefings, community radio programs, efc., enabled communities fo raise pertinent con-
cerns and issues on key service point areas which include on male involvement, Anfenatal care, drugs and
staffing. The subsequent paragraphs shall make a synopsis of these key areas:

MALE INVOLVEMENT “...our husbands are nof escorting us for Anfenatal care services ... somefimes we have
fo request border-border riders fo escort us fo the clinic and make them preftend like they are the owners of fhe
pregnancy... "

Society has a set of ideas abour how men and women should behave, dress and present themselves in the
gay fo day life. Generally in West Nile most communities have similar gender role expecltations, where for
Instance, girls and women are generally expected o dress in fypically feminine ways and be polite, accommo-
dafing, and nurturing, whereas men are generally expected fo be strong, aggressive, and bold and be family
head efc. Sociely has groomed men fo be Incharge of their families, women and children; this is the gospel fruth
In the patrilineal sociefies. A serious sifuation has been noted during the various plaiforms creafed by the ECO-
PAGA where women were complaining of the low levels of support from their male counterparts. Results
obfained from community dialogues depict male resistance in fully playing their roles concerning involvement
in maternal child health programs such as Antenatal care services (ANC), family planning, and sexual repro-
ductive health and supporting women with basic mama kifs.

*...our husbands are not escorting us for Antenatal care services ... somelimes we have fo request border-bor-
der riders fo escortf us fo the clinic and make them prefend like they are the owners of the pregnancy... " com-
plained the women of Lobule and Yivu sub counties.

Based on the field analyses, results also indicate that women participation in demanding quality health services
in the ECOPAGA project is more than the men. For instance in the third quarter (January —March 2017) a fofal
of 306 females and 163 males parficipated respectively; while in the fourth quarter (April — June) 283 males and
313 females were empowered by the project. Much as there is a sfeady progress realized in the male involve-
ment through the project, i is sfill minimal. In a sociely flawed by massive socio — economic inequalifies where
women are the most disadvanfaged and men the mosf advantaged, then issues of male involverment should
nof be under esfimated in ensuring health service delivery in Maracha and Koboko districts or in West Nile in
general. It then follows that, there is need for the men to fully embrace their roles and take their position as mostly
defined by communifies in West Nile; especially of decision making, opinion masters, care fakers and profec-
fors of the common good, and they should do this in starfing from their families, communities and fo improve
quality of (health) services.
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ANTENATAL CARE SERVICES “. .. between January and February at 2349 mothers visited ANC but only 480
delivered in the HCllls ..."

Anfenatal care is the care of the women during pregnancy. If is one of the major services provided in the five
(5) health centre llls of our operations. The primary aim of ANC is fo promote and profect the healih of women
and their unborn babies during pregnancy so as to achieve af the end of a pregnancy a healthy mother and
a healthy baby. Similarly if focuses on reducing mortality and morbidity of women and children and fo
improve the physical, mental, and social wellbeing of women, children, and their families. Based on the
community score cards conducted by PICOT in the program areas, ANC services were scored fairly howev-
er communifies have poor response fo the service. Data was collected by the project feam from the five
health centre llls of Wadra, Oleba, Dranya, Lobule and Dricile fo esfablish community response fo the ANC
senvices and as well as seeking their opinion on the quality of the service rendered fo them.
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Belween January and March there were at least 2349 ANC visifs in the above mentioned healih centre llls of our
operation but only 480 of the mothers delivered in the faciliies. This indicates thal many women deliver at homes
thus exposing themselves and their babies fo fafal condifions. Most mothers believe that they are being
harassed, slow services delivered fo them, povery which is making fhem not afford baby clothes, lack of
emotfional and material support by male counterparts, and other ufiliies which are requirements for mothers as
they deliver in the facilifies. Apart from these community concerns, fhere are health system challenges and poor
social deferminants of healih which slow the improvement of women's and children’s healih; difficult access fo
quality services coupled with bad road networks, shorfage of frained and mofivated health care professionals
and shortfage of essenfial drugs and medicines.

A healthy mother, baby and nation shouldn't only be a community health concern buf every body's; therefore
Issues of ANC shouldn't be considered as maliters of choice or just leff fo the discrefion of individuals or family
heads, buf rather should concern all actors the formal and the informal. In the quarter (April-June), PICOT
conducted engagement meefings and radio programs with communifies and duty bearers o deliberated key
issues including the ANC, male involvement, staffing, efc., and good response is being noficed.

A mother receives Mama Kits after Delivering
at Dricile HCIIl Koboko District.

[%

- Community dialogue/engagement meeting at Wadra catchment (on the
floor Mid-Wife responding to community concerns on harassment of

patients during labor
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DRUGS (MEDICAL CONSUMABLES) “... the health workers are stealing our drugs and puffing them in
their private clinics and exchange with food ifems, efc., lamented an angry service consumer af Wadra
HCll .

From the project activities such as the Community Score Card (CSC) and radio programs, a great deal
was learnt aboul community’s perceplion of what goes around drugs in the health cenire llls of
operation. Based on the information analysis from the facilies, abour 95% of the service consumers
come from fthe rural poor; among them are largely women, children and the elderly with low incomes.
This implies that if anything goes wrong let's say in fimely disbursement of drugs or supply of the wrong
drugs by the Medical sfores the rural poor population catches the cold. Communities express lack of
knowledge and information on the drug supply chain and management systems, which is breeding a
ground for suspicion and misfrust befween the service consumers and providers, a potential threar fo
community participation in health service delivery in West Nile,

PICOT organized a community radio program at Spirit FM Koboko with the duty bearers of Koboko
district Local Government headed by Deputy District Health Officer (DDHO) Mrs. Wito Rachael and Mr.
Sanya Isaac fo specifically respond fo the concems of the communifies on the subject of the drugs as
discussed above; and the following are the facts shared by the feam:

° Healh faciliies do not provide drugs for all sicknesses, the National Drug Store supplies
essential drugs which can frear most of the sicknesses that we suffer, e.g. the anfi-malarial fabletls,
anfi-biofics, ARVs, efc.,

° Budgerfs for HCllls are prepared by the Minisiry, for example for the case of Koboko district, a
budger of 80,175,000 shilings was prepared and only funded abour shillings 56,000,000 for the
Financial Year 2017/2018.

° Nafional drug sfore make supplies of drugs affer every fwo months meaning annually six (6)
supplies are made.

° Health center llls receive a quarterly budgef of four million (4,000,000) and an annual budger of
fwelve million (12,000,000) whereas health center Vs receive an annual budgef of thirfeen million three
hundred sixty thousand (13,360,000) only.

Drug supply chain and management information can easily be bridged by duty bearers through
dialogue meelings and communify sensifizafion programs bur this will make sense for the vulnerable
village - poor when i franslate info fimely drug supply, demand based supply of drugs and sufficient
supplies oftherwise communities will conlinue wavering their confidence and frust in the services
providers which will undermine government development goals.
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Volunteers administering input tracking tool to a
medical staff at Wadra during a community Score

National Medical Stores (NMS) during the quarter
Card Process.
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National Medical Stores
Delivery Schedule
2016/2017

Mr.

Sanya Koboko
district AMO after
receiving the stack of
drugs from the NMS
during the quarter.

g

Vice
Chairperson
Lobule sub county in
Women Focus Group
Discussion expressing
concerns on how delayed
supply of drugs affect her
people.
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SUCCESS STORIES

FINALLY LAND IN DRANYA HCIII.

*... Iam here fo inform the meeting that we shall provide more land for the facility o see that some of these
challenges are no more experienced by our people...” Said Mr. Ayume Alex one of the Land Lords during
engagement meefing.

On 28t February 2017, Parners in Community Transformation (PICOT) conducted an Engagement
meeling between the local community and duty bearers on issues of health. This meefing was based on
issues that the project feam captured from the community through a community voicing, where their
assessment of the qualily of services was carried ouf. Among key issues raised include, punctuality of
staff, Inadequate land for further development, Insufficient sfaff accommodation, inadequate staffing, fo
mention.

Mrs Akulia Zainabu a resident of Korubulu Village Dranya raised her dissafisfaction on the sfaff accommo-
dafion challenge; “.. .there are only two sleeping rooms for the staff and three of them are pilling in these
rooms yet these are married people, is this really fair? What is our challenge in Dranya, she asked the
duty bearers?”

In addition, the community nofed the following challenges as result of the limited land and shortage of staff
houses: Most staff come late to work since they operate miles away, lack of kiichen and staff pilling.

Mr. Adriko the LCIII Chairman in response, affirmed the land issues as he said “...Dranya HCIII has very
small land which is limiting room for further development. He added that, based on the reports he got from
his predecessor, the facilily lost many opportunities for sfaff houses and even kifchen because of lack of
land fo puf them...”

Mr. Ayume Alex one of the Land Lords of Dranya Health Centre llIl got triggered during the meeling and
declared that, “I and my elder brother had resolved o support the facilily with more land since the fime of
Mr. Asiku Elli (former LCIII chairman), but fo our dismay there wasn't any follow up done on that, and he
added, “... I am here fo inform the meeling that we shall provide more land for the facility fo see that some
of these challenges are no more experienced by our people...”

On 24th May 2017, LCIII chairman Mr. Adriko Albert, went on ground with his Execufive members fo meet
Mr. Ayume and his elder brother Mr. Aloro (Land Lords) to follow up the pledge made by the family and
land measurements/demarcations were marked by the propriefors.

Mr. Aloro the principal owner of the land had this fo say: “I am giving this land free of charge fo the facilily
nof because | have plenty of it, or just because fo gef any benefit for my family, but because, | wanf health
services o be close o the people of Dranya. He added that, before the facilily was brought fo Dranya, we
use fo suffer and move miles fo access medical services even during crifical moments like over the night,
elc. We have leamnt that, fruly staff are piling and move long disfances in due course of serving our people
and we thought it necessary to extend the land fo ensure that more sfaff houses are built such that all staff
are accommodated around fo improve the quality of services in the facilify...”

In conclusion, the Chairman LCIII Mr. Adriko expressed his grafitude fo PICOT and her Donors for the
project that created a plafform thaf enable the sub county as he said “. .. fo find solufion fo an old chal-
lenge that seemed impossible fo address, we now have land for the facilily. He further informed the com-
miffee members and the Land lords that, this issue came af the right fime and broke the silence and said
that; *...I received a call from the disfrict informing the sub county that for the Financial Year 2017/2018,
from the Transifional Development Grand, Dranya sub county will receive Twin Staff Houses. .. "

The Land Lords and the Wiinesses around received this breaking news with joy and celebration

all thanking PICOT for making this Possible.
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Mr. Atiku Sadik (Secretary for security) of hosting
village standing at one of the marks of the land
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Figure 3 Mr. Ayume Alex (one of the Land Lords) pledging more land for the facility during the
engagement meeting on issues of Health at Dranya HCIII
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RENOVATION OF MATERNITY WARD AT OLEBA HCIII “.. .this is the house of life meaning i has fo
be conducive and appropriate enough fo receive the new lives, said the HUMC chairperson...”

*...IFhas being more than five years down the sfruggle fo fix and renovate the Maternity Ward af Oleba
HCIII. To me, this is the house of life meaning it has to be conducive and appropriate enough o receive the
new lives, said the HUMC chairperson. He added that it was one of the ugliest buildings in the com-
pound...”

I is being abour five Months since the closure of the Matemity Ward at Oleba HCIII due fo inhabitable
condifions such as dilapidated windows, doors, and roof, lighting system and floors; *...Surely it wasn't
suifable for the mothers..” said Mr. Ojaku HUMC chairperson.

As the HUMCS, the renovation of the Maternity Ward was one of the things in our lisf fo do; however, the

path fo its attainment wasn't easy, said the HUMC chairman. We realized this required a lof of lobbying and
advocacy with different people and in offices both af the sub county and district levels, yef a skill that we
didn’t have, he added.

| gof a lot of strength from the Three (3) days fraining conducted by PICOT on the HUMC roles in which we
were also taken through basic skills in administration which helped me a lof in discussing business with the
various sfakeholders. We made an appeal o the sub county fo prioritize the renovation of the facilily and we
kept following uniil we finally got a nofice confirming our plea. We were able fo do supervise and lead the
feam successfully in the renovation process.

| would like to appreciate my feam (HUMCs), the district and the council for prioritizing our request and
above all PICOT for the fraining that gave us leadership direction which is changing the face of our facility
and the sub counfy as whole.
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Figure 5 The HUMC chairperson discussing with Visitors in front of the tentative Building

(General Ward) serving as the Maternity ward.
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Front view of the renovated Maternity Ward at Oleba HCIIl —
Maracha district.
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Secretary Social Services (Koboko district and Incharge Lobule HCIII) in a commumty radio
program

Project Officer (left) Wayi David, Health Assistant of Yivu and Intern Lillian during a community radio
program where responses were given to why poor household sanitation and hygiene levels.
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Score Card Team Project officer, Documentation Officer and
Volunteers after completion of the activity

Women Participating during the Community Score
Card

One of the Volunteers leading communities throug
the Community Score Card

Focus group discussion for men during score card exercise at Dricile HCIIl —
Koboko district L i
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Behind Koboko Municipal Council Offices,
PO Box 82, Koboko
Tel: +256(0) 790 913896
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